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- Leadership and Maturity in Asset Management

e Based on “Living Asset Management Maturity” and its predecessor
“Living Asset Management”, delivered by the authors!

e This one day Workshop distils key learnings and concepts on Maturity in
Asset Management.

e Share insights and knowledge with the workshop presenters and your
peers on Leadership to support the delivery of enhanced value from

“Both this workshop
and the book are a

Asset Management. must for anybody
e Experience practical examples and Case Studies on Maturity in Asset Wanting to make
Management. asset management
About this workshop real and deliver
As the organisational landscape evolves, so too does the role of the asset value”
management. The publication of asset management standards, like ISO 55001 Glenn (Shoey)

has brought asset management into the mainstream but the challenge today is
how to ensure asset management is both embedded into the business objectives
and consistently delivers organisational and customer value.

Who delivers the Workshop?

Schumacher

This Workshop is delivered by the members of the Living Asset Management Think Tank Inc. through the Asset
Management Council Ltd. All the presenters have led asset management reforms in organisations ranging from the Public
Sector & Defence, to blue chip publicly listed organisations.

How will you benefit?

This Asset Management Leadership and Maturity Workshop is designed to give your organisation a strategic edge by
developing your skills to enable you to understand the drivers of Asset Management Leadership and Maturity and how to
ensure Asset Management is integrated into, and aligned with, the broader organisation.

What will you learn?

Based on thinking from a range of organisations and contexts, this Workshop shows how to evolve your organisation’s
asset management function from compliance to sustained value creation and provides you with a comprehensive coverage
of the major issues associated with your role as a senior leader in today’s business environment,

Upon completion of this Workshop, you should be able to:

¢ Understand how the alignment between asset management and other organisational functions is key to creating
and sustaining value.

Increase your understanding of the role leadership plays in value creation.

Understand the value that an asset management system can deliver.

Examine the tensions between short and long-term priorities and diverse stakeholder interests.

Enhance future strategic discussions with the knowledge and tools needed to improve asset management.

Gain clarity on how asset management supports meeting legal responsibilities, and delivering community
expectations and financial value.

What can you expect?

You will embark on a curriculum that is written and reviewed by experienced senior practising asset management
professionals and participate in interactive discussions with senior leaders sharing experiences, ideas and thoughts.

The Workshop brings together asset management and organisational practices and demonstrates, through relevant
case studies, how these can be applied to assure asset management creates organisational value.

Who should attend?

The Workshop is tailored for senior asset organisational leaders seeking to enhance and sustain value from asset
management.

About the Living Asset Management Think Tank

The Living Asset Management Think Tank Inc. is a group of internationally based, passionate asset management
professionals who firmly believe in the value that asset management as a discipline, can deliver to organisations.
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